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Preamble 

Europe is a very active player in international Agricultural Research for Development 

(ARD)1 both as a practitioner and as a donor and is well placed to play a prominent role 

in the initiative to transform ARD led by the Global Forum on Agricultural Research 

(GFAR). 

 

Europe has considerable experience and specific technical expertise in applying ARD to 

address development challenges. These are not limited to technical innovations, but 

also include the pioneering of new approaches such as the innovation systems 

approach, capacity strengthening initiatives and knowledge transfer to developing 

country institutions and individuals to improve ARD responsiveness to the demands of 

end-users. 

 

European countries and the European Commission also collectively supply around 60% 

of official international development aid. Europe is also the largest contributor to publicly 

funded ARD, including to the CGIAR. 

 

The European Forum on Agricultural Research for Development (EFARD), set up in 

1998, was originally a forum for national ARD fora to meet. Representatives of ARD 

multi-stakeholder groups from all European countries (EU member states and non-

member states) were the eligible members of EFARD. 

 

EFARD has evolved to be an umbrella for European research and non-research actors 

and networks of particular ARD stakeholder groups such as universities and research 

institutions, farmer organisations, non-governmental organisations (NGOs) and the 

European Initiative of Agricultural Research for Development (EIARD) which is a forum 

for European donors. At the global level EFARD represents the European constituency 

of the Global Forum on Agricultural Research (GFAR). 

                                            
1 Agricultural Research for Development implies that research carried out is relevant to development 
objectives, such as those expressed by the SDGs. It is expected that ARD will be focused mainly, but not 
exclusively, in developing countries. 
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The reform of the international research system under the GCARD2 process has 

reinforced the justification for EFARD. The current ARD agenda emphasises 

partnerships, multi-stakeholder involvement and participation to make ARD more results 

oriented and responsive to demand. EFARD enables strategic dialogue among 

European stakeholder groups in order to promote multi-stakeholder, inter-regional 

partnerships between ARD practitioners in Europe and in developing countries with the 

aim of reducing poverty and promoting and achieving food and nutrition security in an 

environmentally sustainable way. This confirms EFARD’s role as the functional platform 

for Europe to fulfill its potential in the new ARD agenda.  

 

Previously an EFARD Charter established EFARD’s mandate, governance and mission. 

The Charter is superseded by this Strategy document. 

                                            
2 Global Conference on Agricultural Research for Development. 
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Vision 

 

 

Mission 

 

 
 

Objectives 

EFARD’s main aim is to achieve its mission through the following strategic objectives: 

 

 

EFARD's vision is equitable and sustainable agricultural development, enhanced 

food and nutrition security, improved rural livelihoods and poverty alleviation 

through the mobilisation of European expertise and financial resources for ARD. 

EFARD’s mission is to provide a European multi-stakeholder platform of ARD 
stakeholders to promote more effective demand-driven and impact-focused ARD 
by building partnerships within Europe and between Europe and other continents. 

Strategic Objectives 
 
1. To encourage dialogue between European ARD stakeholders promoting 

awareness, innovative approaches, and partnerships for ARD.  

2. To support global ARD initiatives within the framework of GFAR and the 

GCARD process 

3. To promote inter-regional partnerships and collaborative ARD activities for joint 

research initiatives, capacity strengthening and greater impact. 
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Objective 1 recognises the need for better coordination of ARD actors within Europe, 

particularly between the various stakeholder groups, currently identified as: universities 

and research institutions, non-governmental organisations (NGOs), farmer 

organisations, private sector and public donors. There is a particular need to reach out 

to Europe's farming community and private sector and to extend the geographical reach 

beyond Western Europe. EFARD also recognizes the importance of tapping into the 

Diaspora networks where such exist. 

 

Objective 2 aims to exploit Europe's unique role in advancing the reforms of the global 

agricultural research system, including the role of the CGIAR, through the GCARD 

process. Europe is both a centre of experience and technical expertise and is committed 

to international development.  

 

Objective 3 recognises that EFARD is a regional forum under the umbrella of GFAR 

and that it must build strategic linkages and improve responsiveness for addressing the 

development priorities. Linkages between Europe (EFARD) and Africa (FARA) have 

been strengthened through the Platform for African-European Partnership on 

Agricultural Research for Development (PAEPARD) project which is funded by the 

European Commission. Appropriate forms of inter-regional cooperation specifically 

related to fora in Asia and Pacific (APAARI), Latin America and the Caribbean 

(FORAGRO), Middle East and North Africa (AARINENA) and Central Asia and 

Caucasus (CACAARI) need to be developed.  

Strategic Actions 

EFARD encourages and supports the implementation of activities embedded in the 

GCARD process by mobilising a wider range of stakeholders to achieve results that are 

relevant to the attainment of the sustainable development goals (SDGs). Through its 

activities, EFARD will promote and adopt a multi-stakeholder and trans-disciplinary 

approach to research, that takes into account the interactions between productivity, 

environmental, economic and social sustainability goals. The contributions of all 

stakeholders, research and non-research, will be fully recognised and integrated in the 

agricultural research and innovation processes. EFARD will primarily focus on helping 

the rural poor, particularly smallholders, make their farming systems more productive, 

robust and resilient. Capacity strengthening will be of crucial importance in these 

processes. 

 

The following main actions have been identified to support EFARD's strategic objectives: 
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Objective 1 - Europe: 
 

 Build legitimacy of EFARD as representative of all ARD stakeholders in Europe. 
 

 Facilitate emergence of multi-stakeholder dialogues. 
 

 Promote more effective linkages and synergies between European 
stakeholders working with Agricultural Research and Agricultural Research for 
Development.  

 

 Advocate for recognition of development needs and priorities in European-level 
and national agricultural research programmes.  

 

 Broaden and strengthen geographical base of EFARD through increased 
participation of European countries.  

 
Objective 2 - Global: 
 

 Strengthen Europe's contribution to the global ARD system. 
 

 Support the implementation of the GCARD Road Map 
 
Objective 3 – Inter-regional: 
 

 Successful implementation of PAEPARD, including drawing out lessons for 
further inter-regional partnerships. 

 

 Development and strengthening of partnerships between Europe and 
Asia/Pacific, Latin America and the Caribbean, Middle East and North Africa 
and Central Asia and Caucasus.  

 
 

EFARD will work on the basis of a two-year rolling Action Plan, mobilize its members, 

and where necessary mobilize additional resources (financial and technical), as 

appropriate, to implement related activities.  
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Governance 

EFARD is an umbrella for European research and non-research actors and networks of 

particular ARD stakeholder groups such as universities and research institutions, farmer 

organisations, non-governmental organisations (NGOs), the European Commission and 

the European Initiative of Agricultural Research for Development (EIARD). At the global 

level, EFARD represents the European constituency of the Global Forum on Agricultural 

Research (GFAR). EFARD is not a legal entity and has no official Statutes.  

 

EFARD is managed by a Management Team, comprising 5-6 persons; the Chair, Vice 

Chair and Executive Secretary and 2-3 other persons. The Management Team 

represents various stakeholder groups namely universities and research institutions, 

non-governmental organisations (NGOs), farmer organisations, private sector (excluding 

farmers), and young professionals. Any EFARD member may be proposed by another 

member to serve on the Management Team. With the exception of the Executive 

Secretary, the members of the Management Team are elected for a period of two years 

with a possibility of extension by two years. The Chair and Vice Chair are elected on 

alternate years to improve continuation. 

 

The position of Executive Secretary is closely related to the provision of facilities and 

support to the Management Team. The Executive Secretary is proposed by the 

management team for consideration by the membership and hosting organisation.  The 

position is confirmed when agreement is reached and the proposal is accepted by both 

parties. 

 

Implementation of EFARD activities is a shared responsibility of the broader 

membership. 

 

Further details on the governance and management are given in Annex 1. 

 

Participation 

EFARD aims to bring together all relevant ARD stakeholders from the whole of Europe 

in an open forum. The forum is open to individuals, organisations or networks, who are 

committed to ARD and support mechanisms that ensure legitimacy and representation 

of the various stakeholder groups. 
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Annex  

Management Team 

The Management Team is the main governance body of EFARD. 

 

Composition 

The Management Team (MT) comprises 5-6 representatives; the Chair, Vice Chair and 

Executive Secretary and 2-3 other persons representative of the various EFARD 

Stakeholder groups involved in ARD activities: 

 

Stakeholder groups 

 Universities and research institutions and their related networks 

 Non-governmental organisations (NGOs) 

 Farmer organisations 

 Young professionals 

 Private sector (excluding farmers) 

 Representatives of national, regional and international ARD Fora 

 Public donors represented by EIARD 

  

EFARD members may propose candidates for Chair and Vice Chair and other positions 

on the Management Team.  

 

The stakeholder groups and their constituents are responsible for nominating and 

ensuring the legitimacy of a candidate proposed for membership on the EFARD 

Management Team. Each stakeholder group should establish a transparent nomination 

process and the nominations should be endorsed by the respective stakeholder group. 

They should also establish a reporting procedure towards their constituents. If no official 

representative body exists for a stakeholder group, a person may be proposed who is 

committed to bringing concerns from this stakeholder group and to liaising and 

communicating with as many other persons and organisations within this stakeholder 

group as possible. The EC has observer status on the MT. 

 

Main functions 

The main functions of the Management Team are: 

 To update the EFARD Governance and Strategy as and when necessary.  

 To draft an annual 2-year rolling Action Plan for approval at the Annual EFARD 

members meeting. 
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 To monitor the implementation of the Action Plan and provide updates on 

emerging issues within the international ARD environment and report on progress 

in implementing the action plan. 

 To organise an annual EFARD members’ Forum meeting to deliberate on 

policies, programmes and priorities for EFARD. 

 To ensure EFARD representation at GFAR meetings, and other agenda setting 

meetings of global and regional importance to ARD. 

 To seek funding for specific EFARD activities and work towards permanent 

funding for EFARD and the Executive Secretariat. 

 To mobilise key European ARD players not yet active within EFARD. 

 To encourage and support active European participation in the GCARD process. 

 To commission and oversee an evaluation of EFARD every five years. 

 

N.b. The Annual Meeting may be linked to an existing conference or technical 

meeting to facilitate optimum attendance of EFARD stakeholders.  

 

Mode of operation 

The Management Team meets at least three times a year; physically and virtually. 

 

All members of the Management Team have equal voting rights.  

 

Members of the Management Team cover the costs of their own participation where 

feasible. In the event that a member of the Management Team cannot attend a meeting, 

the member may request another person to be a stand-in and should inform the 

Chairperson of this. The person has voting rights. 
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Chairperson 

The Chairperson is proposed by EFARD members and considered and approved by 

EFARD members. The position is for two years, starting in 2013. Re-election for a 

second term of office is possible. Thereafter a new candidate will be sought. This is a 

non-paid position. 

 

Main responsibilities: 

 To lead EFARD so that it grows from strength to strength. 

 To chair Management Team meetings. 

 To represent EFARD in GFAR matters e.g. GFAR Steering Committee and GFAR 

Program Committee or appoint a substitute as appropriate. 

 To oversee the implementation of the Management Team’s tasks. 

 To ensure that the Management Team adequately addresses its functions.  

Vice Chairperson 

The Vice Chairperson is proposed by EFARD members and considered and approved 

by EFARD members. The position is for two years alternating with the position of Chair. 

Re-election for a second term of office is possible. Thereafter a new candidate will be 

sought. This is a non-paid position. 

 

Main responsibilities: 

 To take active part in Management Team meetings. 

 To substitute for the Chairperson as necessary. 

 To implement related Management Team’s tasks as identified. 

 To review progress made by stakeholders and the EFARD Management Team in 

the implementation of the strategy action plan.  
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Executive Secretary 

The position of Executive Secretary is closely related to the provision of facilities and 

support to the Management Team. The Executive Secretary is proposed by the 

Management Team for consideration by the membership and hosting organisation.  The 

position is confirmed when agreement is reached and the proposal is accepted by both 

parties. The Executive Secretary will hold office for at least 2 years at a time. The 

Executive Secretary reports to the Chairperson. 

 

Main responsibilities: 

 To take active part in Management Team meetings.  

 To implement the Management Team’s tasks as identified. 

 In close liaison with the Chairperson and Vice Chairperson, to convene 

Management Team meetings at regular intervals and as appropriate, but at least 

three times a year; physically and / or virtually. 

 To draft the agendas of the Management Team Meeting and the Annual 

members’ meeting.  

 To prepare and circulate draft minutes of meetings and coordinate the 

finalization. 

 To prepare a draft Annual report for consideration by the Management Team. 

 To oversee the EFARD website and ensure that it is maintained and regularly 

updated. 

 To communicate with the membership and keep them updated on EFARD 

activities. 

 To strengthen and maintain collaboration with GFAR and other regional fora. 

 To substitute for the Chairperson whenever relevant.  

 


